Agenda
Community Homeless Action Plan Work Group

Friday January 28" 2:00pm
Encinitas City Hall - Poinsettia Room
505 S. Vulcan Avenue, Encinitas
MeetMe conference call in line: 760-633-2891

Welcome

1. Introductions and Member Updates
2. Quarterly Meeting Schedule for 2022
3. City Homeless Program Updates

a. City Homeless Programs
b. Point in Time Count

4. Organizational Outreach Efforts
a. Panel Disuccsions
b. Public Workshops
c. Organizational Spotlight
d. Stories
5. Upcoming Community Outreach Opportunities Discussion
6. Next Steps
7. Public Comments

8. Upcoming Community Meetings/Reminders

a. Agenda Items for our next meeting



